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Waste  Not  was  born  in  1987  f rom one woman’s  s imple
yet  profound observat ion .  She saw per fect ly  good
food be ing d iscarded,  wh i le  jus t  s teps  away ,  people  in
need went  hungry .  What  began as  a  smal l  e f for t  to
br idge that  gap has  grown in to  a  powerfu l  movement
wi th  a  c lear  miss ion :  to  put  a  s top to  food waste  and
feed our  communi ty .

For  the  past  37  years ,  that  spark  of  k indness  has
fueled our  journey .  Today ,  Waste  Not  par tners  wi th
over  55  food donors  and del ivers  f resh  food to  more
than 85  nonprof i t  o rgan izat ions  across  Mar icopa
County .  By  keeping food out  of  landf i l l s  and p lac ing i t
in to  the  hands  of  those who need i t  most ,  we ’ re
help ing people  and the  p lanet  f lour ish .

OUR ORIGINS
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By e l iminat ing  food waste  and hunger

through innovat ive  communi ty  par tnersh ips ,

we ’ re  creat ing  susta inable  food systems 

that  he lp  people  and the  p lanet  f lour ish .

OUR MISSION
AND PURPOSE
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This  year  has  been def ined by  incred ib le  growth  and the  pursu i t  o f
new opportun i t ies .  

F rom rescu ing food at  the  WM Phoenix  Open to  forg ing a  new
partnersh ip  wi th  Chase F ie ld  dur ing  the  Wor ld  Ser ies ,  and even
div ing  in to  the  F ina l  Four ,  our  team has  act ive ly  engaged wi th  the
spor t ing  communi ty  to  make a  d i f ference .  These h igh-prof i le
events  a l lowed us  to  not  on ly  rescue substant ia l  amounts  of  food
but  a lso  br ing  greater  v is ib i l i ty  to  our  miss ion  of  keeping good food
out  of  landf i l l s  to  f ight  food insecur i ty .

In  add i t ion  to  our  work  in  the  spor ts  a rena ,  we 've  a lso  grown our
in terna l  capac i ty .  We expanded our  team to  prov ide  more
dedicated focus  on  donor  re la t ions  and fundra is ing ,  wh i le
s imul taneously  enhanc ing our  food sourc ing  program.  

A MESSAGE FROM OUR BOARD
WASTE NOT
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As we ref lect  on  another  successfu l  year ,  we are  deeply  gratefu l  for  the  unwaver ing  support  o f  our
donors ,  par tners ,  and communi ty .  Your  generos i ty  cont inues  to  dr ive  our  miss ion  forward ,  a l lowing us
to  make a  las t ing  impact  on  both  people  and the  p lanet  through our  food rescue ef for ts .

Thank  you for  s tand ing wi th  us  in  th is  journey  of  growth  and serv ice .

-Chr is topher  Wodarcyk ,  Board  Pres ident  of  Waste  Not



FINANCIALS - COSTS 
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Admin Program

Development

ADMIN COSTS: 3% ($166,544)

PROGRAM COSTS: 94% (5,684,371)

DEVELOPMENT (MARKETING &
FUNDRAISING):  3% ($163,337)

*Numbers are unaudited -  11 .13 .24*



FINANCIALS - REVENUE 
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Grants Individual

Events Corporate GRANTS: 46% ($355,986)

INDIVIDUAL DONATIONS: 31%
($241,028)

SPECIAL EVENTS: 15% ($117,880)

CORPORATE & ASSOCIATIONS: 8%
($62,334)

*Numbers are unaudited -  11 .13 .24*



Waste  Not  par tners  wi th  Nat ive  Amer ican  Connect ions
across  f ive  locat ions ,  support ing  the i r  v i ta l  work  in
prov id ing  shel ter ,  heal thcare ,  add ict ion  recovery ,  and
nour ishment  for  thousands  of  Ar izonans  in  need .  Over  the
past  year ,  we ’ve  del ivered enough f resh  food to  prov ide
131 ,918  meals  to  the  res idents  of  Nat ive  Amer ican
Connect ions .  Together  wi th  Nat ive  Amer ican  Connect ions ,
we ’ re  not  jus t  o f fer ing  meals—we’ re  del iver ing  hope,
heal ing ,  and a  path  toward br ighter  futures  for  some of
the  most  vu lnerable  members  of  our  communi ty .

DELIVERING
MORE THAN
MEALS
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In 2023-2024,  we partnered
with  85  nonprof i t  partners .

Our  par tners  are  amaz ing at
meet ing  the  needs  of  our
communi ty .  The work  they
do impacts  the  communi ty
today and tomorrow,  and
together ,  we keep our
communi ty  fed and
f lour ish ing  a l l  year  long .

*P ie  char t  re f lects  pr imary
serv ice  prov ided by  Waste
Not  Agenc ies . *

AGENCIES
IMPACTED

Housing/Shelter
46%

Hunger Relief
30%

Wraparound Human Services
13%

Drug & Alcohol Treatment/Rehab
7%
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“Wi thout  Waste  Not ,  we  would  have  no  meals  to  serve . ”
S teve  Tepper ,  Execut ive  D i rector  

Ar i zona Center  fo r  the  B l ind  and V isual ly  Impai red
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People in Addiction Recovery
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LGBTQIA+

Survivors of Domestic Violence

People w/Criminal History

People w/Disabilities

Unhoused

People w/Mental Illness

Low-Income Individuals/Families

In  2023-2024 ,  we  prov ided 2 . 7  m i l l i o n  m e a l s
worth  o f  food to  our  communi ty .

PEOPLE
IMPACTED

Some of  the  most  vu lnerable
in  our  communi ty  are  fac ing
harsh  rea l i t ies .  89% of  the
populat ion  our  agency
partners  serve ,  l ive  at  or
below the  138% Federal
Poverty  Level .  

Waste  Not  helps  people
f lour ish  even in  hard  t imes  by
del iver ing  f resh ,  nut r i t ious
food on a  da i ly  bas is .

*Th is  char t  shows the
populat ion  served by  the
number  of  agenc ies . *



Diane i s  in  the
center  w i th  her
fe l low volunteers
and members  of
Hope L ives .

In  1998 ,  D iane S i lk ,  then l iv ing  at  a  domest ic  v io lence
shel ter ,  found hope in  the  f resh  food Waste  Not  del ivered .
That  s imple  act  o f  nour ishment  dur ing  a  d i f f icu l t  t ime
became a  l i fe l ine  for  her .  Twenty- f ive  years  la ter ,  D iane
remains  profoundly  impacted by  Waste  Not ’s  miss ion .
Gratefu l  for  the  help  she rece ived ,  she ’s  now g iv ing  back  to
the  communi ty  that  once supported her  as  a  member  and
volunteer  a t  Hope L ives-V ive  La `Esperanzã .

A BEACON 
OF HOPE
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Huddle  up!  Th is  year ,  Waste  Not  has  embraced
the exc i tement  around spor ts  and scored b ig  for
our  communi ty .  We’ve  rescued over  43 ,000
pounds  of  f resh  and prepared food f rom major
events  l i ke  the  Wor ld  Ser ies  a t  Chase F ie ld ,  the
WM Phoenix  Open,  and the  F ina l  Four  a t  State
Farm Stad ium.  These ready-to-eat  meals  and
pre-cooked food are  a  game-changer ,  espec ia l ly
for  those wi thout  access  to  fu l ly-equ ipped
k i tchens ,  prov id ing  immediate  nour ishment
where  i t ’ s  needed most .

IT’S A TEAM
EFFORT
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21,614 Pounds
We col lected enough pounds  of  food
to  prov ide  over  20 ,000 meals  in  the
last  year .

304 Connections made
This  i s  the  number  of  t imes  our  app was
used in  the  past  year  wi th  successfu l
p ick  up and drops  of fs  by  our  vo lunteers .

WASTE NOT

MealConnect  i s  an  app that  connects
food donat ions  to  nearby  agenc ies  in
need .  Pr imar i ly  ran  and operated by
volunteers ,  MealConnect  he lps  Waste
Not  capture  sporad ic  or  one-t ime food
donat ions  that  a re  not  a  par t  o f  our
regular  routes .

MEALCONNECT
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44 Active Volunteers
We could  not  capture  th is  ext ra
excess  food wi thout  our  team of
volunteers  who very  l i te ra l ly  dr ive  out
hunger .  



2,035 332

Waste  Not  helps  both  people  and the  p lanet
f lour ish .  As  a  p i l la r  o f  change in  a  broken g lobal
food system,  we not  on ly  c lose  the  gap between

hunger  and food insecur i ty ,  but  a lso  between
food waste  and susta inab i l i ty .

By  rescu ing surp lus  food,  we reduce waste ,
conserve  resources  l ike  water  and energy ,  and

prevent  harmful  methane emiss ions—creat ing  a
more  susta inable  future  for  a l l .  Through our

operat ions  we support  in ternat ional  goals  to
halve  food waste  by  2030 .

metr ic  tons  of  CH4
(methane)  reduced in
the  las t  year .  That ’ s

the  equ iva lent  of
keeping 484  cars  of f
the  road for  a  year .

FOOD RESCUE
IS A CLIMATE
SOLUTION
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mil l ion  ga l lons  of
water  conserved .  Th is
amount  of  water  could

f i l l  up  503  Olympic-
s ized swimming pools !



THANK YOU
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